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�The "ID" is a distribution 
system turnkey. 

�"ID" is aimed at companies 
with a retail format that want 
to penetrate the Romanian 
market in accordance with the 
economic assumptions 
underpinning its business 
model. 

What isWhat is
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�"ID" allows organizations to 
monitor the activities 
entrusting the management 
and development of a 
professional paid on the 
outcome. 



The "ID" is born to meet the following requirements of the 
companies that want to start development of its chain abroad:

- - Reducing the preliminary research investment  related to start-up 

- - Minimizing the time of commencement of activity. 

- - Making investments as a success fee only if the conditions sought for the departure occur. 

- - Having a local partner resbonsible for the management of the first commercial unit and the 
network.

- -Making the first commercial unit with the same commitment with which you open a business in 

Why is bornWhy is born

- -Making the first commercial unit with the same commitment with which you open a business in 
your country 

- - Having a single responsible "master" to take care of creating the first commercial unit and the 
network development.

- -Focusing on the marketing activities and sell-in .

- -Being the owner of a network that responds perfectly to the local market, its laws and its 
culture. 
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Main steps to develop a franchising network in a new country

Milestones Main activities Main Risks “ID” System solution

Preliminary 
Analysis

Preliminary market analysis, 
feasibility analysis, research 
and testing partners. 

Long time for start up and 
costs up to 30% of total 
project start up 

Made in Italy, at the customer to recover 
costs. The output is written relation about 
the real possibility for the franchisor to 
develop in the new market.

Prototype Location selection, contracts, 
technical implementation, 
set up. 

Time required for selection 
of location, negotiation, 
contractual guarantees 
and verification 
administrative, technical 
partner selection local, 
costs in excess of the 
average achievements in 
Italy. 

Maximum time granted for the identification 
of the location type, guarantee of a relatively 
fixed budget: agency fees, cost turnkey 
implementation. 

Espertise solutionsEspertise solutions

Italy. 

Management Search of local partner for 
organization, business 
management, logistics, 
administration, fiscal, 
services for sale. 

Training, cultural 
differences and legal 
costs, management 
control, financial control. 

Irpus will bear the management and  
administration through three possible 
contract variants

Development Adaptation of the franchise 
system to the local market, 
business relations, creating 
local partnership 

Different commercial 
systems, knowledge of 
banking system, investor 
relations 

Irpus operates on an exclusive development 
and agrees with the client the score of the 
predefined target. The advice for all activities 
aimed at implementation of the franchise 
system will be linked to the opening of the 
store and quantified at the beginning of the 
relationship. 
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Feasibility
conditions

•Analysis of business model and existing instruments at present for the management and 
development of the chain. 

•Preparation of an economic plan for the standard location in Romania. 

•Agreement on the parameters of standard location that implement the model and which are the 
target of the search for first location. 

“ID” Package 
settlement

•Business model for the Romanian market.

•Plan of activities necessary for adaptation to the Romanian market of existing assets and creation 
of new tools to meet the business model identified. 

•Proposal for management and development plan. 

•Estimate of the 'ID' Package, timing operational objectives and conditions for success fee. 

A Path based on the knowledge and the precision of the 
agreed business plan creates a real partnership

Colaboration’ stepsColaboration’ steps

Realization

•Identification of commercial space corresponding to the parameters of the location type on time: 
essential and decisive condition for the implementation of "ID" Package

•Contractualisation

•Store opening

•"ID" Package’s delivery  and start of operations and development .
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Visit to the customer, 
verification of its 

business model and 
recover of all the 

information required for 
the formulation of a 
budget for the 'ID' 
package and for 
detection of the 
standard location.

Presentation of the 
assessment results with 

the list of activities 
necessary for the 
realization of the 

prototype and turnkey 
package. 

Identification of the 
location standard. 

The client is invited to 
sign the lease contract 
and the operational 

phase starts

At the signing of the 
location lease, the 

Irpus proceed on behalf 
of the client, who bears 

the costs, the 
implementation of the 
prototype based on the 
format and the budget 
agreed. Irpus proceed 
with the activities for 

the management of the 
company, recruitment, 

licensing, etc. ..

A lease company is 
signed at the conditions 

Irpus ends the franchise 
package and creates 
the conditions for the 

commercial 
development according 
to the proposed plan

The costs for 

Assessment

“ID” Package 
and operative 

plan 
presentation

Location 
individuated

Set up 
prototype

Development

“ID” System“ID” System

expenses flat rates

One day at the client 
head office

Signature of the 
contract with the 

issuance of a deposit 
equal to 50% of the 
value of advice. 

The standard location 
and timing of the 

agreement are defined

location lease, the 
deposit is retained as a 
payment of the advice 
for the 'ID "package and 
Irpus issues the invoice 
for the remaining 50% 

of the amount

If the location is not 
detected on time the 
deposit is returned and 
the agreement ends.

signed at the conditions 
agreed upon in junction 
of a  exclusive master 
franchisee contract for 
the Romanian market.

The costs incurred 
for the set up by the 
customer will only be 
those included in the 
budget, all costs in 

excess will be 
charged on Irpus.

The costs for 
development and 

network management 
will be borne by Irpus
receiving entrance fee, 
royalties and/or margins 

on the sell-in. 
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Irpus manages the prototype just opened by 
the Franchisor by one of the following 

formulas based on what was agreed upon. 

Association for
participation

Irpus has Royalties 
on the volume of 
business with a 

Rental of business 
segment

Franchisor has 
Royalties  on the 
turnover of the 

NewCo beetween
Franchisor and Irpus

Capital injection for 
the Franchisor and 

working for Irpus. In 

“ID” Management System“ID” Management System

business with a 
guaranteed 

minimum income

turnover of the 
commercial unit

working for Irpus. In 
this case, the NewCo
will be the master 

franchisee 
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Irpus Development Srl

Strada Doamnei nr. 17-19
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Romania

Tel. (Italy): +39 06 993 36 532
Tel. (Romania) +40 2 1255 4565

Skype: irpus-dev
E-mail:  info@irpus-dev.com
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